














SUPPORT BUSINESS CASE DEVELOPMENT AND ACCESS TO
FINANCE FOR INDUSTRIAL SYNERGY INTERVENTIONS IN
HOA KHANH AND TRA NOC INDUSTRIAL PARKS IN VIETNAM

This is an assignment in the framework of the project "Eco-industrial park intervention
in Vietnam perspective from global eco-industrial parks program”. The objective of this
assignment is to re-evaluate the implementation of symbiosis opportunities between
enterprises in Hoa Khanh industrial park (Da Nang) and Tra Noc 1&2 (Can Tho), which
were identified in previous MPI-UNIDO's Eco-industrial park project (2015 - 2019) and
contfinue to offer technical solutions and financial access to support this symbiosis
opportunity in the next phase.

General information:

+ Donor: SECO

* Host institution: UNIDO, MPI

+ Implementing partners: SOFIES, VNCPC, CL2B JSC
+ Duration: 12/2020 -11/2021

+ Sectors: Industrial sector

+ Region: Hoa Khanh and Tra Noc 1&2 industrial parks
+ Contact: Dang Nguyen Nhung

+ Email: nhung.dn@vncpc.org

+ Tel: (B4-24) 3868 4849 - ext 26




Main activities of the assignment:

% Undertake field missions to the industrial parks to update and discuss the status
of industrial symbiosis implementation with the relevant park managers and
companies, identify and understand the barriers to the implementation;

% Prepare a short report highlighting the environmental and social management
plan (ESMP) of the beneficiaries (park and/or companies) to address potential
risks relating to labour and working conditions, resource efficiency and pollution
prevention, community health and safety;

% Devise a clear work-plan for the further development of the investment case/feasibility
studies and implementation for discussion with UNIDO, MPI and relevant
stakeholders;

% Support involved enterprises to industrial symbiosis
opportunities in the development and submission
of the investment proposal to a relevant bank or e

financing institutions.

Activities in 2020:

% Conducted surveys to update the current
status and progress of 12 symbiosis
solutions identified in eco-industrial
parks project;

% |dentified and discussed on difficulties and
emerged problems in the process
perform with industrial park management
boards and involving enterprises.

Next steps:

% Analyze the progress and findings;

% |dentify and select implementable solutions
to further provide technical assistance and
financial access to develop bankable proposals.




REVIEW, UPDATE AND STANDARDIZE CLEANER PRODUCTION
GUIDELINES FOR 7 TARGETED INDUSTRIAL SECTORS

This is one of the tasks assigned by MOIT under the scope of implementing "The
national strategy on cleaner production in the industry by 2020", which was
approved in Decision No. 1419/QD-TTg on September 7™, 2009, for being carried
out in 2020. The assignment aimed at updating and standardizing cleaner production
guidelines for 7 industrial manufacturing sectors (pulp and paper, textile and apparel,
steel arc-furnace processing, beer, paint, metal finishing and NPK fertilizer). These
guidelines were developed in the period 2008 - 2011 with the support of the MOIT.

General information:

+ Donor: MOIT

+ Host institution: Energy Efficiency and Sustainable Development Department - MOIT
+ Implementing partners: VNCPC

¢ Duration: 1-12/2020

+ Sectors: Industrial manufacturing sectors

+ Region: Vietnam

+ Contact: Do Thi Diu

¢ Email: diu.dt@vncpc.org

+ Tel: (84-24) 3868 4849 - ext 33

Activities in 2020:

% Reviewed guidelines on cleaner production application for 7 fargeted industrial sectors;
% Compiled and integrated up-to-date information into the CP guidelines; and
% Edited and redesigned the template for the CP guidelines in line with the updated contents.

Results:

The new version of 7 CP guidelines for 7 targeted industrial sectors with up-to-date
information, which were presented in a scientific and easy-to-understand way for the
consulting and management units acting in the field of CP as well as industrial
enterprises on CP application was approved by MOIT.



DONORS & NETWORKS - PARTNERS

CO QUAN TAI TRO - MANG LUCI - DOI TAC

Lign minh chau Au hé tro thic ddy SXSH va tiéu
ding bin viing tai 18 nudc chau A, trong dé cé Viét
MNam, théng qua chuong trinh SWITCH-Asia vdi da
dang céc linh vue va khu vire/dia phuong.

swgtchasia _ The European Union support to promote cleaner
production and sustainable consumption in 18
Asian countries, including Wietnam, through
SWITCH-Asia program with a variety of fields at bath
regional and local levels.

Buge thanh [&p vao ndm 2019 vdéi tu cdch la cong ty tu
van Kinh t& Tuin hoan dau tién tai Tp.HCM; CL2B do
Kirm Le & Josse Kunst thanh 1ap véi tham vong khép
kin véng 1Ep nguyén liéu tai Viét Nam va Béng Nam A
Established in 20719 as the first Circular Economy
advisory firm in Ho Chi Minh city, CL2B is founded by
Kim Le & Josse Kunst with the ambition to close the
loop of material in Vietnam & Southeast Asia.

CL2B

Tinh dé&n thang 4/2019, UNIDO cd 170 qudc gia
thanh vién. Nhiém vu cia UNIDO la xic tién va thic
ddy phét trién cong nghigp b&n ving & cdc nudc
thanh vién.

As of April 2019, 770 states are member of UNIDO.
The mission of UNIDO is to promote and accelerate
inclusive and sustainable industrial development in
member states.

Trung tam Cong nghé& Mai trudng - ENTEC dugc

thanh lap ngay 1998. Hién trung tdm cd ddi ngld
. c&n bd & nhing chuyén gia hang d3u trong linh vuc

béo v& mai trudmg.

ENTEC was established on 1998. At present, the

center has leading experts in the field of

environmental protection,

IFC gitip céc nudc dang phat trién téng trudng bén
vitng théng qua d3u tur tai chinh, huy déng vén tr
cac thj trudng tai chinh quéc t€, cung cdp cac dich
vu turvEn cho céc DN va chinh phi.

IFC applies its financial resources, technical
expertise, global experience, and innovative thinking
to help our partners overcome financial, cperational,
and political challenges.

VASEP ¢ muc dich phdl hop, lién k&t hoat déng cla céde DN, gitp nhau
néng cao gia trj, chét lugng, kha néng canh tranh cla san pham thly san
Viét Nam; phét trién tao ngudn nguyén liéu cho ché bign xust khau thiy
sdn, dai dién va bdo vé lgi ich hop phép, chinh déng cla céc hai vién.
VASEP aims to coordinate and link enterprises operations, to improve
value, quality and competitive capacity of Vietnamese seafood, to
enhance source of raw material for seafood export, to represent and to
protect legal interests of the members.

WWF-Viét Nam duge cdng nhén 1a t8 chire hang d3u trong finh vire bao ten
tal Vigt Nam, tr van cée gidl phap, hd tro chinh phl va cde bén lign quan
trong viéc gidi quyét cac thach thie trong qua trinh phat trién quéc gia.
WWF-Vietnam is recognized as a leading organization in conservation in
Vietnam, advising solutions, supporting governments and stakeholders
in addressing challenges in the national development process.

SECO |1& co guan cla Chinh phd Lign bang Thuy S§, phu trach t&t cd

cac van dé chinh lién guan tdi chinh sach kinh t& va thj truéng lao

déng. Muc dich cla SECO la déng gép vao tang truting kinh t& bén
vimg, tang ty 1€ lao déng va digu kign lao déng 18, bing cdch thac ddy
cac khung phap ly, kinh t& va chinh sach ngeai giao cin thiét.

SECO is the federal government’s centre of excellence for all core issues
relating to economic and labour market policy. The agency aims (o
contribute sustained economic growth, high employment and fair
working conditions, by creating the necessary regulatory, economic and
foreign policy framework.

Vién Nghién cuu va Phat trién nganh ngh& Nong thén Viét Nam (VIRI)
duge thanh 1ap ndm 1997 - |4 8 chirc khoa hec céng nghé hang dBu
trong linh vire nganh ngh néng than & Vigt Nam hign nay.

The Vietnam Rural Industries Research and Development Institute (VIRI) - a
leading non-governmental organization established in 1997 to support the
sustainable development of rural industries in Vietnam.

Trung tam Khuy&n céng va Tu v8n Phat trién Cong nghiép Ha Néi (IDC)
true thude S& Céng thuong thanh phd Ha N&i e¢é chire ndng cung cép
céc dich vu céng trong linh vure khuyén cong, tiét kiém nang lugng va tu
van phét trién coing nghiép...

Hanoi Industrial Promotion and Development Consultancy Centre under
Hanoi Department of Industry and Trade has the function of providing public
services in the field of industrial promotion, energy saving and industrial
development consultancy:
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PARTNERS

CO QUAN TAI TRO - MANG LUG! - DOI TAC

Chuang trinh Mai truging Lién higép qudc (UNEP) la
cg quan digu phéi cac hoat déng mai trudng cla
Lién higp qudc, hd trg céc nude dang phéat trién
trong viéc thye hién cédc chinh sach va cac cach
larm haop Iy v& mai trudng.

The United WNations Environment Programme
(UNEP) is the United Nations' coordinating agency
for environmental activities, supporting developing
countries in implementing environmental policies
and practices.
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Sofies la don vi cung cdp tu vdn bén ving chién
lugre, quan Iy du é@n va dich vu. Bon vi nay ludn sur
dung mét phuong phép ti€p cdn tich hop dua trén
cong nghiép sinh thai,

Sofies provides strategic sustainability consulting, project
management and services. Sofies has a proven track record
of applying its innovative tailor-made solutions for corporate,
public and international organizations.

sofies

lewding susizinacdiy

Céng ty TNHH San xuft va Thuong mai Sdc Mau
Viét Mam (Vinacolour) tu hao |2 mét trong nhing
daon vi c6 san lugng lan nhat va b day kinh nghiém
nhat vE cdng nghé, k¥ thudt sdn xudt hat Filler
Masterbatch, hat nhura mau tai Viét Nam.
Vinacolour is proud to be one of the most experienced
and biggest companies with production of Filler
Masterbatch, colored plastic beads in Vietnam.

Cevina

Tinh d&n thang 4/2019, UNIDO cd 170 qudc gia
thanh vién. Nhiém vy cla UNIDO |4 xdc tién va thic
ddy phat trién céng nghiép bén vimg & céc nudc
thanh vién.

As of April 2019, 170 states are member of UNIDO.
The mission of UNIDO is to promote and accelerate
inclusive and sustainable industrial development in
member states.
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Qui Mai trutig toan ciu (GEF) duge thanh ldp trude khi dién ra Hi nghi
Thugng dinh Trdi dat Rio nam 1992, gidp gidi quydt cdc van dé mai
truging c&p bach. Hién GEF d trd thanh d&i tac cla 183 qudc gia, céc 18
chirc qudc t& 18 chie x& hdi dan sy va khu vire tu nhan dé gidi quyst céc
van dé méi trudng toan cau.

The Global Environment Facility (GEF) was established before the 1992
Rio Earth Summit, which helped solve urgent environmental problems.
GEF has now become a partner of 183 countries, international organiza-
tions, civil society organizations and the private sector to resolve global
environmental issues.

Mang ludi va Trung tam Céng nghé Khi hau (CTCN) thic ddy chuyén
ddi nhan réng cac cong nghé mai trudng an toan hudng téi su phat
trign cac bon thép va dng phd véi bién ddi khi héu tai céc nude dang
phét tri€n. CTCN cung cdp cde gidl phdp cdng nghé, xay dung nang luc
va khuyé&n nghi vé chinh sach, khung chinh sach va luat phap phi hgp
vdi nhu ciu cla timg quéc gia.

The CTCN promotes the accelerated transfer of environmentally sound
technologies for low carbon and climate resilient development at the
request of developing countries. The CTCN provides technology
solutions, capacity building and advice on policy, legal and regulatory
framewaorks tailored to the needs of individual countries.

Hiép hai D&t may Viét Nam (VITAS) 12 18 chire x& hdi - nghg nghiép, dugc
thanh I&p trén co sd ty nguyén, binh déng cla cdc 16 chuic, ca nhéan cua
moi thanh phan kinh t& hoat déng trong Iinh vue sén xust, xudt khu, tigu
thy, dich vy thude chuy@n nganh kinh t& - ki thuat dét may Viét Nam.
Vietnam Textile and Apparel Association (VITAS) is a social and professional
organization, established on the basis of voluntariness and egquality of
organizations and individuals of all economic sectors operating in the field of
production, export, consumption and services of Vietnam econormic-techni-
cal textile industry

SECO la co quan cua Chinh phd Lién bang Thyy S¥, phy trach t8t ca

cac van dé chinh lién quan tagi chinh séch kinh t& va thi trudng lac

dong. Muc dich cla SECO |a déng gép vao téng truding kinh t& bén
viing, tang ty Ié lao ddng va digu kién lao déng t6t, biing céch thic day
cdc khung phép Iy, kinh t& va chinh sdch ngoal glao cin thigt.

SECO is the federal government's centre of excellence for all core issues
relating to economic and labour market policy. The agency aims to
contribute sustained economic growth, high employment and fair
working conditions, by creating the necessary regulatory, economic and
foreign policy framework.



